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In today’s Backchannel, my 
take on recent news items. 

Maryland’s ‘sanctuary’ 
bill limiting ICE 
cooperation sets up clash 
with Trump 

Sometimes when lawmak-
ers pass a bill, it feels like they 
haven’t resolved an issue so 
much as positioned it for the 
next chapter. 

It’s like watching the end of 
a movie containing an unre-
solved storyline— for example, 
almost every Harry Potter 
film— and knowing you’ll be 
getting a sequel. 

That’s how it felt in Febru-
ary when the General Assem-
bly approved legislation bar-
ring certain formal agreements 
between local law enforce-
ment officials and Immigration 
and Customs Enforcement. 

The idea behind the bill was 
to prevent local officers from 
becoming partners with ICE. 
Democratic lawmakers have 
accused the federal agency of 
excessive use of force and mis-
taken or overbroad arrests in 
the Trump administration’s 
push to deport immigrants 
without legal status. 

Some local sheriffs re-
sponded almost immediately, 
saying they would continue to 
work with ICE in whatever in-
formal, legal capacity they 
could. “No politician or legisla-
tive body is going to tell me that 
I can’t communicate with an-
other law enforcement agency 
on matters of public safety in 
my community,” Carroll 
County Sheriff Jim DeWees 
said at the time. 

Let’s be clear. Immigration 
enforcement is among the 
most contentious issues in a 
country sharply divided over 
the respective roles of federal 
and state governments. 

The February bill was not 
going to be the end of it. 

According to Democratic 
leaders, sheriffs’ pushback 
against the ban on so-called 
287(g) agreements lent mo-
mentum to a second measure 
targeting informal interactions 
between local authorities and 
ICE. The bill, which passed on 
April 13 — the final day of the 
legislative session — restricts 
when local authorities can de-
tain individuals they believe 
may be in the country illegally 
and turn them over to ICE. 

And the issue isn’t over yet. 
Last week, some sheriffs in-

dicated they were considering 
legal action if the second bill 
becomes law, arguing it would 
improperly restrict their 
authority. 

Gov. Wes Moore’s office in-
dicated the bill was under re-
view. 

Ravens unveil  
new uniforms  
with slight tweaks 

Who is better than the NFL 
at marketing their products? 

Consider that the annual re-
lease of team schedules is now 
a prime-time event. Since fans 
can already look up who their 
favorite team will play, the only 
things left to learn next month 
are the matchups’ dates and 
times. But it’s still a big deal. 

I do get the fascination with 
uniforms, though. 

Uniform colors imprint on 

fans’ brains. Players come and 
go, but the essential uniform 
elements remain. 

The Ravens may roll out al-
ternative gear, such as an all-
black matte helmet this year, 
but they will never abandon 
their signature color of purple, 
just as the New York Yankees 
won’t ditch pinstripes, and the 
Boston Celtics won’t scrap 
green. 

Fans need something to 
cling to. Since they can’t count 
on their team to win, they can 
at least spot a familiar color that 
evokes memories of the best 
seasons. 

Trump posts picture  
in Jesus-like role 

Since this post was deleted, 
I refer you to last week’s Back-
channel posing the question: 
Do social media posts count as 
“presidential records” that 
must be saved under federal 
law? 

The Trump administration 
has argued that Congress over-
reached by passing the law re-
quiring all relevant presiden-
tial papers to be preserved. 

Should this Truth Social 
post, showing Trump appear-
ing to heal a bedridden man, 
be saved as part of his legacy? 

Have a news tip? Contact 
Jeff Barker at 
jebarker@baltsun.com 

The Baltimore Ravens unveiled their new uniform to a 
packed fan base at Merriweather Post Pavilion on Thursday. 
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Md.’s ICE fight heads to sequel, why 
Ravens uniforms are so meaningful
By Jeff Barker

Baltimore’s first effort to 
curb an overgrown deer popu-
lation hit its targets in two of 
three major parks, city officials 
said, marking what they called 
a strong start despite falling 
short in one location. 

Sharpshooting biologists 
with the U.S. Department of 
Agriculture carried out the 
culling in three closed parks 
from late March through April 
9, targeting herds that exceed 
sustainable levels by as much 
as six times, according to the 
Maryland Department of 
Natural Resources. 

The results were mixed 
The operation met its goals 

at Druid Hill Park, where 132 
deer were killed, and Herring 
Run Park, where 36 were re-
moved. At Gwynns Falls-
Leakin Park, biologists culled 
59 deer, down 44 from their 
goal of 103, according to Shane 
Boehne, a wildlife conserva-
tion analyst for the city’s Rec-
reation and Parks Department 
in charge of the deer manage-
ment program. 

Boehne blamed a rainout 
and deer remaining in nearby 
residential areas for the short-
fall. The animals stayed along 
forest edges near neighbor-
hoods instead of moving 
deeper into the park, making 
them harder to reach, he said. 
Boehne added the human ac-

tivity involved in clearing and 
closing off the park to guests 
probably didn’t spook the deer 
away, though. 

“They would have been up 
there pretty much already, eat-
ing on, like, all the forest edges 
that are right up there,” espe-
cially in areas near Seminole 
Avenue and Windsor Mill, 
Boehne said. “They were just 
using those areas like they 
normally would, and it was 
just hard to draw them away.” 

Boehne said the program 
was still “very successful” de-
spite not meeting the goal at 
Gwynns Falls-Leakin Park. 
The 59 deer biologists were 
able to take out represented “a 
good start in being able to ad-
dress the deer density issues.” 

No public safety incidents 
occurred during the opera-
tion, which lasted from the 
end of March through April 9. 
Closing down and clearing the 
three large parks wasn’t a sim-
ple operation, either. Identify-
ing highly trafficked areas of 
the parks where staff could in-
tercept would-be parkgoers 
coming in on foot and more 
effectively using barriers were 
learning curves the parks’ 
teams navigated, according to 
Boehne. Having Baltimore Po-
lice on hand to escort people 
off the properties was helpful, 
too, he added. 

An upcoming deer count 
this winter will give greater 
clarity as to how the first year 

of the program actually im-
pacted the city’s large, forested 
parks. The city’s goal is 20 deer 
per square mile, a level cited 
by DNR as being sustainable. 
Druid Hill’s deer density is es-
timated to be about 120, with 
Gwynns Falls-Leakin at 86. 

It’s too early to say whether 
the program has positively im-
pacted vegetation yet, as new 
leaves and buds continue to 
sprout this spring, according 
to Boehne. Protecting young 
trees is one of the main rea-
sons the city intervened in its 
out-of-control deer herds. 

“We won’t see kind of a 
flush of vegetation for a little 
while yet, especially ones that 
wouldn’t have been eaten off 
by deer,” he said. 

But residents and parkgo-
ers have already been reach-
ing out to Boehne and park 
and recreation department 
employees, saying “they were 
happy with how things went,” 
according to him. There were 
no protests over the program, 
he said. Some people reached 
out to Boehne with concerns, 
but after explaining the need 
for the operation and the dif-
ferent safety mechanisms in 
place, he said he was able to 
quell their worries. 

Have a news tip? Contact 
Racquel Bazos at 
rbazos@baltsun.com, 443-
813-0770, or on X as 
@rzbworks.

Sharpshooting biologists with the U.S. Department of Agriculture carried out the culling in 
three closed parks from late March through April 9, targeting herds that exceed sustainable 
levels by as much as six times, according to the Maryland Department of Natural Resources. 
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Baltimore sharpshooters reduce 
deer herds, miss goal in Leakin Park
By Racquel Bazos

Baltimore City school board to hire 
new CEO during Monday meeting

The Baltimore City Board 
of School Commissioners 
will meet Monday morning 
to consider the contract and 
appointment of the system’s 
next chief executive, mark-
ing a pivotal leadership tran-
sition for city schools. 

The rare daytime session 
is set for 10 a.m. at district 
headquarters on North Ave-
nue and will be lives-
treamed. A news conference 
featuring the incoming CEO, 
board Chair Robert Salley 
and other civic leaders is 
scheduled for 10:30 a.m., ac-
cording to the district. 

The new CEO for the dis-
trict will take over for Sonja 
Brookins Santelises, who 
took the reins in 2016 and is 
Baltimore’s longest-serving 
schools chief in decades. 
The board previously voted 
to extend Santelises’ con-
tract twice, once in June 
2024 and then in October 
2024, keeping her in office 
until this June. 

Santelises was named 
Maryland’s Superintendent 
of the Year for 2026. Begin-
ning this school year, she 
serves as a superintendent-
in-residence at Yale Univer-
sity’s School of Manage-
ment, which is a “part-time 
and flexible” role mentoring 
education leaders. She 
leaves the city schools at a 
base salary of $369,238 and 
total compensation of closer 
to $414,000, once deferred 
compensation and a car al-
lowance are factored in. 

Low proficiency scores on 
state standardized tests rose 
in the district under San-
telises’ tenure, although city 
schools continued to rank 
toward the bottom state-
wide. City schools’ test re-
sults have continued on an 
upward trajectory since the 
coronavirus pandemic dis-
rupted learning in the 2020-
21 school year. In contrast, 
the results in other school 
districts statewide tended to 

fluctuate more, increasing 
one year and dropping the 
next. 

Santelises trumpeted nine 
consecutive years of literacy 
gains and three straight 
years of math gains when re-
sults for the 2025 MCAP 
were released in August 
2025. That year, the percent-
age of Baltimore City Public 
Schools earning 3 stars and 
above on the Maryland Re-
port Card were the highest 
since the state report card 
began in 2018, at 49%. 

Chronic absenteeism re-
mained a pernicious issue 
for Baltimore City Schools 
under Santelises. From a 
peak of 58.1% of students be-
ing chronically absent in 
2022, the district has re-
duced that number in 2025 
to 46.4%, according to data 
from the Maryland Report 
Card. 

The national search for 
Santelises’ replacement be-
gan last summer when the 
board retained Chicago-
based consulting firm Alma 
Advisory Group. The 
board’s contract with Alma 
for nearly $108,000 was ap-
proved in May 2025 and 
lasts until May 2027. 

A report on community 
engagement around the 
CEO search identified some 
desired characteristics of 
the next CEO, such as expe-
rience improving academic 
outcomes while holistically 
supporting students, using 
data to drive improvements, 

building trust with students 
and families, and a commit-
ment to addressing stu-
dents’ social, emotional and 
developmental needs. 

“Stakeholders empha-
sized the need for a leader 
who is steady, collaborative, 
equity-centered, and 
grounded in the lived expe-
riences of students, families, 
and staff and someone who 
can effectively advance the 
district while guiding a co-
herent, long-term strategy 
for improvement,” the re-
port’s conclusion reads. 

“With leadership that can 
extend the work in place, 
deepen strategic partner-
ships, and uphold the dis-
trict’s collective commit-
ment to students, these 
findings can serve as a cata-
lyst for meaningful, sustain-
able progress over time.” 

That report helped create 
the job description and was 
given to candidates in the fi-
nal round of interviews, the 
report says. 

Once she exits City 
Schools, Santelises will con-
tinue on with her role at 
Yale, according to district 
spokesperson Sherry Chris-
tian. She “is also looking for-
ward to enjoying some time 
off to spend with family and 
friends,” Christian said. 

Have a news tip? Contact 
Racquel Bazos at 
rbazos@baltsun.com, 443-
813-0770 or on X as 
@rzbworks.

By Racquel Bazos “Stakeholders emphasized the need for a 
leader who is steady, collaborative, 
equity-centered, and grounded in the 
lived experiences of students, families, 
and staff and someone who can effec-
tively advance the district while guiding 
a coherent, long-term strategy for 
improvement.” 
— The report’s conclusion reads
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