Lake Roland Nature Council Board Meeting
January 21, 2026 at 6:30 PM
Meeting held via Zoom

Meeting convened at 6:31 pm.

Board Members Present: Gero (chair), Jeffrey, Steve, Kurt, Roger, Lydia, Peter, Aaron, Mark,
Rick, Trudyann

Guests Present: Kathryn McConnell, Louise

1. Approval of previous months BOD meeting minutes
- There were no minutes to approve from December (meeting cancelled).
2. Treasurer’'s Report Jeffrey

- The $25K one time Baltimore County Grant need to be replace with new grants and
fundraising. Kurt discussed grant updates and opportunities.

- Our balance sheet reflects Nature Works being fully paid with William Hilgartner still be
outstanding.

- Jeffrey discussed other payments outstanding ($3,898) and paid.

Jan 21, 26

ASSETS

Current Assets

Checking/Savings 154,157.67

Total Current Assets 154,157 .67

Fixed Assets 593,365.98

TOTAL ASSETS 747,523.65

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 3,898.00

Total Current Liabilities 3,898.00

Total Liabilities 3,898.00

Equity 743,625.65

TOTAL LIABILITIES & EQUITY 747,523.65
3. Staff Report Trudyann

- Park visitation is down but still prevalent

- Great turnouts for December festivities

- Programs have had lower turnout generally, but

- Maple sugaring is always popular and coming up soon. Other activities include fire-
making, and sewing, as well as Nature Works.



- Some gates are not opening as well as they used to. Copper Hill lock had been changed
at one point but will revert back to the standard park lock soon. Jeffrey noted that all
locks and gate joints must be oiled each year.

- The deer survey went well.

- General winter projects are underway.

- Migration celebration will be the fourth week of April this year.

- Brian Shepherd is the new director of Parks & Rec.

Membership Committee Jeffrey

- LRNC currently has 15 members.

- Membership mailing was sent to 110 people via USPS at the beginning of January
- We will be sending out a broader Mailchimp in the next several weeks.

- We desperately need board members to become involved with this committee

Environmental Peter

- Environmental Committee updates

- Peter and the committee have been following up on the finalization of the Serpentine
Management Plan. This will be mainly an online document, but will be able to be printed.

- Jeffrey noted that maps requested from Janet Hoffman are not yet available, but
reviewed historical maps on the Bare Hills Barons/Committee pages of the LRNC
website, noting that he is trying to get the maps separated out from the larger document
in which they’re embedded.

- Peter anticipates the committee becoming more active as the weather improves in the
spring.

- Gero discussed mowing in the meadow and a site where Scouts will build new benches
on a slope overlooking the park, useful for educational, birding, and other activities.

Historical Preservation Aaron

- Cell phone information project (see attachment)

- Aaron requested suggestions for the write-ups sent in the attachment. One possibility is
the railroad and/or station.

- Gero said gave several suggestions, including on the dam and gunpowder-works. Jffrey
said he could help with hyperlinks, etc. Gero noted that this project could help increase
interest in membership.

Paw Point Siobhan and Beth

- Paw Point currently has X members

. Trails Jeffrey and Gero

- 2026 Trails list will be sent within the next week or so.
Recreation Steve and Trudyann

- Sat 1/24 Learn about Lagomorphs (Rabbits)
- Sun 1/25 Primitive Fire Making



Sat 1/31 Sewing Program: Make your Own Treasure Pouch

Sun 2/1 Lore of the Groundhog

Gero asked if we could take cleared trees and turn them into fish habitat. Jeffrey noted
DPW/dam concerns; Steve said he would follow up with David Sikorski of the Maryland
Chesapeake Coastal Action (MD CCA) about the possibility of concrete blocks for
habitat.

10. Old Business

No old business

11. New Business

Need to have board members more engaged (Jeffrey).

Rick discussed board members possibly attending meetings of the Friends of the Jones
Falls (Saturday 1/24 @ 1-4pm at the Park School). Rick plans to attend the meetings in
general (if not this Saturday) and will report back. Aaron agreed to attend Saturday and
take notes.



