Lake Roland Nature Council Board Meeting
September 17, 2025 at 6:30 PM
Meeting held via Zoom

Meeting convened at 6:30pm.

Board Members Present: Jeffrey (chair), Louise, Mark, Beth, Kurt, Lydia, Peter, Roger, Evelyn,
Carlton, Siobahn, Steve

Guests Present: Kathleen Truelove, Kathryn Sterner

1. Approval of previous months BOD meeting minutes
- The minutes were ___.
2. Treasurer’'s Report Jeffrey

Sep 16, 25

ASSETS

Current Assets

Checking/Savings 148,175.36
Total Current Assets 148,175.36
Fixed Assets 591,504.86
TOTAL ASSETS 739,680.22
LIABILITIES & EQUITY

Equity 7 39,680.22

TOTAL LIABILITIES & EQUITY 7 39,680.22
3. Staff Report Trudyann

- Fall programing rolling out

- The tea party was full, 15 kids participated

- Staff are working on the spring program calendar now

- Afifth staff member is starting soon. She has a science background and will coordinate
activities

- Assessing the nature center for updates to benefit patrons

- Volunteers for upcoming events are signed up

- COVID memorial planting is coming shortly; the focus will be on native plants; some
clearing will be done (not memorial trees); the area has deteriorated, so replanting,
targeted clearing, coverage of important plants with deer netting, and other actions are
critical to the upkeep of the Memorial



10.

11.

- Phase two of tree removal is coming up; trees will be trimmed
- LR will be on a list for “do not spray (pesticides)” in the mower contract

Membership Committee Jeffrey

- LRNC currently has 97 members
- Annual membership mailing

Environmental Peter

- Serpentine management plan update: The committee has been very active; we now
have a draft management plan for the serpentine barrens (~100 pages); focus is on
ecology and land management; this has been a huge amount of progress in just the past
month

- MDNR visited LR twice in the past month; a quadraft survey was completed in the large
meadow; the results indicated that the current management is working

- There is a layer of clay a few inches below the surface in many areas and unique plants
have been surveyed (not found in other barrens)

- A successful miscanthus removal event took place 9/14 (north of Sunnyfields area);
Carlton took a moment to recognize the significant progress.

Historical Preservation Aaron
- No updates
Paw Point Siobhan and Beth

- Paw Point currently has 792 members
- There will be a Paw Point cleanup on Sunday, volunteers are needed

Trails Jeffrey and Gero

- Report sent via email

- Some mowing will take place this weekend, weather permitting

- A place in the meadow was identified for potential bench seating; would be a great spot
for birding in particular

- Will need to determine the mowing plan going forward

Recreation Steve and Trudyann
- 9/20 Apples to Cider

- 9/22 Nature Book Club

- 9/27 Paw Paw: The Wild Banana

- Sundays in September: Acorn Hill Animal Encounter
- Fridays through Oct 17: Nature Scouts

Old Business

New Business



- Annual meeting
o Annual meeting speaker
o Notifying the membership of the annual meeting date
- Grants as a source of going forward funding
o We are looking at grant opportunities to keep up funding for the park. Two
members have agreed to review the grant
o Kurt identified two small serpentine grant opportunities (up to $5k each) from
Chesapeake Trust; Kurt thinks we are a good fit for what they’re looking for



