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Sana Singh, from left, Joanna Ma, Justin St. Marie and about 30 other Constellation Energy employees from seven states 
volunteer with the nonprofit group Coastal Conservation Association’s Habitat Program to make hollow concrete balls 
to form artificial reef balls that will eventually be deployed in the Chesapeake Bay.
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By Alex Mann

The trial of a delivery 
driver accused of fatally 
shooting a transgen-
der woman in Bel Air in 
December began this week 
in Harford County Circuit 
Court.

Authorities say Meghan 
Riley Lewis was shot to 
death in an apartment 
complex in the 600 block of 
Churchill Road on Dec. 28.

Her killing left Maryland’s 
LGBTQ+ community reel-
ing, as they recalled Lewis as 
a “bright light” who worked 
with leaders advocating 
for the state’s Trans Health 
Equity Act.

Brian Michael Delen, 48, 
is charged with the follow-
ing counts in connection 
to Lewis’s death: first- and 
second-degree murder, 
first-degree assault and use 
of a firearm in a crime of 
violence.

Attorneys in the case 
and Circuit Judge Diane 
E. Adkins-Tobin selected a 
jury to decide his fate Friday, 
online court records show. 
His trial began in earnest 
Tuesday.

Delen appears to be repre-
sented by the Office of the 
Public Defender. A spokes-
person for the office did 
not immediately return a 
request for comment about 
Delen’s case.

According to charging 
documents, Delen called Bel 
Air police before 6:30 p.m. 
the night of the shooting. 
He told officers that he was 
making a delivery in the area 
of Churchill Road, encoun-
tered Lewis and asked, “Are 
you waiting for a food deliv-
ery, sir?”

Lewis allegedly took 
offense to Delen misgen-
dering her, detectives wrote 
in charging documents. 
When Delen drove away, he 
told police, Lewis followed. 
Eventually, he stopped the 
car and they got into a fight, 
during which Delen pulled 
out a handgun and fired a 
shot that struck Lewis in the 
left abdomen.

Medics took Lewis to 
the University of Maryland 
Upper Chesapeake Medi-
cal Center in Bel Air, where 
police said she died around 
7:10 p.m.

Detectives noted in 
charging documents that 
Delen had a permit to wear 
and carry a handgun in 
Maryland. They also wrote 
that he had visible injuries.

Lee Blinder, executive 
director of Trans Maryland, 
said in a previous interview 
with The Baltimore Sun 
that Lewis was “a wonder-
ful supporter of me person-
ally and we worked closely 
together with other trans-
gender leaders around the 
state, especially when issues 
would arise.”

Blinder added that Lewis’ 
death affirmed many trans 

persons’ safety fears.
“There has been a great 

outpouring of love for 
Meghan,” Blinder said. 
“But also, unfortunately, a 
lot of vitriol has come out 
in the community against 
Meghan and those close to 
her, and it’s caused some 
safety concerns in the trans 
community.”

Have a news tip? Contact 
Alex Mann at amann@
baltsun.com and @alex_
mann10 on X.

Trial underway for Bel Air delivery driver 
accused of fatally shooting transgender woman

By Mary Carole 
McCauley

When the Baltimore 
Office of Promotion & The 
Arts lost its contract with 
the city of Baltimore that 
provided more than half of 
its annual funding, some 
observers interpreted that 
as a death knell for the 
event-planning organiza-
tion.

But BOPA isn’t giving 
up.

That was the message 
that board members of 
the quasi-governmental 
agency hoped to convey to 
nearly 150 artists and arts 
organizers who attended 
an online town hall-style 
question-and-answer 
session Tuesday night.

Board members said 
they hope to continue to 
serve Baltimore’s creative 
community, even if they’re 
not entirely certain what 
form that service will take.

“No matter what life 
looks like after we deal 
with our contract with 
the city of Baltimore, we 
are an arts advocacy orga-
nization,” CEO Rachel 
D. Graham told attend-
ees at the online meeting. 
“That responsibility still 
remains.”

City officials sent a letter 
to Graham and board 
chairman Andrew Chaveas 
on Oct. 16 announcing 
plans to sever their 22-year 
relationship with BOPA as 
of Jan. 20. The letter cited 
years of financial misman-
agement culminating in 
the organization’s Sept. 19 
announcement that it had 
run out of money less than 
three months into the new 
fiscal year.

Graham and Chaveas, 
who are new in their roles, 
also revealed that BOPA 
had essentially run defi-
cits for at least the past five 
fiscal years.

But Graham said Tues-
day that a large part of 
BOPA’s problem was 
caused by cash flow. 
Nearly all of the most 
expensive and high-pro-
file events that the agency 
was charged with mount-
ing were crammed into the 
second half of the calen-
dar year, she said. But 
since BOPA’s $2.7 million 
city allocation has been 
disbursed quarterly for 
the past two fiscal years, 
the agency frequently ran 
short toward the end of 
summer.

B o a r d  m e m b e r s 
acknowledged, however, 
that cash flow was merely 
one of the financial hurdles 
BOPA was unable to 
surmount.

“To be clear, what BOPA 
currently faces is not the 
result of irresponsibility or 
mismanagement,” Graham 
said.

“It is the result of a 
cataclysmic mixture of 
the COVID cliff, years of 
perceived instability which 
have cooled interest from 
funders and quite honestly 
an unsustainable business 
model that has been docu-
mented as placing pres-
sures on this organization 
for years.”

About half of the attend-
ees at Tuesday’s session 
identified themselves as 
artists, according to forms 
they filled out before the 
event, and many of them 
rely on BOPA for funding.

The remainder included 
administrators for some of 
the largest cultural orga-

nizations in town, from 
the Baltimore Symphony 
Orchestra, represented 
by Senior Vice President 
Allison Burr-Livingstone, 
to The Lyric Baltimore’s 
Executive Director Jona-
than Schwartz, who 
attended the meeting out 
of concern for maintain-
ing Baltimore’s cultural 
ecosystem.

Participants peppered 
Graham and board 
members Chaveas, “Lady” 
Brion Gill and April Lewis 
with questions about 
everything from the fate 
of the farmers markets 
(BOPA will continue 
to operate the popular 
open-air markets through 
December) to whether 
anything could be done 
to persuade the city not 
to terminate its contract 
(probably not).

Chaveas listed some 
of BOPA’s traditional 
responsibilities that will 
be absorbed by the city in 
the future: managing event 
spaces such as the Bromo 
Seltzer Tower and the 
Cloisters Castle, operating 
the farmers markets, and 
mounting Artscape and 
other major city festivals.

But the question that 
appeared to interest meet-
ing participants the most 
was whether BOPA would 
retain its designation as 
the city’s arts council — 
in effect a kind of middle-
man that administers a 
pot of money set aside 
for local artists and arts 
groups by state, federal 
and local governments. 
The arts council selects the 
artists and groups that will 
receive grants, determines 
how much those grants 
will be, and disburses the 
funds.

At the moment, board 
treasurer Angela Wells-
Sims said, BOPA remains 
the city’s official arts 
council. While another 
agency could apply to 
take on that responsibil-
ity, the application process 
is cumbersome and so 
time-consuming that a 
switch-over could risk 
delaying grants to cash-
strapped artists.

Wells-Sims said that 
hanging on to that role is 
instrumental for BOPA’s 
future.

“It is vital to us to main-
tain our arts council desig-
nation,” she said.

But Graham said that 
BOPA will continue to 
work on behalf of the city’s 
musicians, sculptors and 
poets “with or without” the 
arts council status.

This is an opportu-
nity, she said, for BOPA to 
think about other ways it 
can support Baltimore’s 
cultural community. 
Perhaps it can mount a 
series of small, communi-
ty-based festivals. Perhaps 
it can identify corporations 
willing to fund new artist 
prizes or grants.

“There is still work that 
can be done,” Graham said.

“Just because our 
contract with the city 
was terminated does not 
mean our relationship 
ends. There are absolutely 
spaces for us to continue 
to work together, and that 
is what I am committed to 
doing.”

Have a news tip? Contact 
Mary Carole McCauley 
at mmccauley@baltsun.
com, 1410332-6704 and 
x.com/@mcmccauley.

Even after losing half 
of its funding, BOPA 
still plans to serve 
Baltimore artists

Rachel D. Graham, CEO of the Baltimore Office of Promotion 
& The Arts, listens as the board discusses the organization’s 
financial crisis on Sept. 30. AMY DAVIS /STAFF

A photo of Meghan Riley Lewis stands on an easel at a 
candlelight vigil held for her in January.  JEFFREY F. BILL/STAFF
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