Lake Roland Nature Council Board Meeting
September 18, 2024 at 6:30 PM
Meeting held via Zoom

Meeting convened at __ pm.

Board Members Present: Gero (Chair), Kurt, Rick, Aaron, Peter, Beth, Lydia, Matt, Steve, Nick,
Carlton, Evelyn

Guests Present: Kathryn McConnell

1. Approval of previous months BOD meeting minutes

- The minutes were approved unanimously.

2. Treasurer’'s Report Jeffrey Budnitz
Sep 18, 24

ASSETS

Current Assets

Checking/Savings 128,811.82

Total Current Assets 128,811.82

Fixed Assets 591,504.86

TOTAL ASSETS 720,316.68

LIABILITIES & EQUITY
Equity 720,316.68
TOTAL LIABILITIES & EQUITY 720,316.68

3. Staff Report Matt Hand

- Park projects: The Covid memorial is taking shape; there will be meeting soon about the
stone/concrete. The railing will be installed soon. Concrete for the steps and ramp was
competed in the main parking area. After that the parking area will be repaved. The
asphalt work will close Lakeside Drive for a couple days.

4. Membership Committee Jeffrey Budnitz

- We currently have 126 LRNC members.

5. Environmental Peter Lev
- Two outings took place last week. One was to install 35-40 plants from Cylburn north of
the Orange Trail. Additional seeds still need to be picked up. There will be one more
miscanthus outing later in the fall.

6. Historical Preservation Aaron Levin



10.

11.

- Aaron expects the report from Kat Sterner will be finished in the next couple weeks.

Paw Point Siobhan and Beth

- We currently have 806 Paw Point members.

Trails Jeffrey and Gero

- The update was sent via email.

Recreation Steve and Matt

- Weed Warriors will take place Oct 12. Matt discussed the upcoming activity, Animal
Encounter at Acorn Hill, which will now take place at the Nature Center due to the
cooling weather.

Old Business

- Gero encouraged the group to identify potential board candidates.

New Business

- Annual meeting: Gero is working on the membership letter that will go out soon.
- Board member nominations (was this mentioned?)

- Membership table dates and annual membership drive: The Membership Committee will

work on a day where tables can be set up outside for a membership drive.

- The need to identify and apply for grants and board participation in this process: There is

a need for board members to support work on grants. Support would be helpful in the
form of identifying grantor organizations, identifying specific projects that would be
suitable for grant funding, understanding what the grant requirements are, writing the
grant, etc. The group discussed LRNC’s history of applying for grants and lessons
learned.



