Lake Roland Nature Council Board Meeting
October 16, 2024 at 6:30 PM
Meeting held via Zoom

Meeting convened at 6:34 pm.

Board Members Present: Gero (Chair), Kurt, Aaron, Roger, Beth, Rick, Carlton, Dorothea,
Steve, Lydia, Evelyn, Matt

Guests Present:

1. Approval of previous months BOD meeting minutes

The minutes were approved unanimously.

2. Treasurer’'s Report Jeffrey Budnitz

Oct 14, 24

ASSETS

Current Assets

Checking/Savings 130,669.41

Total Current Assets 130,669.41

Fixed Assets 591,504.86

TOTAL ASSETS 722,174.27

LIABILITIES & EQUITY

Equity 722,174.27

TOTAL LIABILITIES & EQUITY 722,174.27

3. Staff Report Matt Hand

- The main parking lot was repaved a few days ago and restriped. A curb was installed at
the gate near the bridge. Steps and a ramp were also installed for easier trail access.

- Falls Rd Red Trail parking improvements are in process.

- The dam inspection has been scheduled for this year, starting in the coming weeks. The
water level will drop (level TBD).

- Matt will become the Regional Park Ranger for the NW Region and will be based at
Lake Roland, which will still be his primary responsibility. It remains to be seen how the
rangers will interact with the staff under this new structure, among other things.

- Under new County rules, each site will have Naturalist I, Naturalist |, and two activity
coordinators. Positions are in the process of being filled, including a replacement for
Matt. Three staff are transferring to other parks, so those positions will be filled.

4. Membership Committee Jeffrey Budnitz

We currently have 126 LRNC members.



10.

11.

Environmental Peter Lev

- Serpentine mowing is scheduled for November.

- Several Miscanthus/weed projects are scheduled, as well as a bird related project.

- Weed watrriors continue their activities.

Historical Preservation Aaron Levin

- Kat Sterner’s progress of her work on the cemetery and possible Annual Meeting
presentation.

- Kat reported that anomalies have showed up in the scan data, in that some gravestones
do not align with the actual graves.

Paw Point Siobhan and Beth

- We currently have 819 Paw Point members (plus three waiting .

Trails Jeffrey and Gero

- Update provided via email.

- Memorial bench pads are being installed. Once cured, the benches will be installed.

- Jeffrey was in a meeting this morning on the Red Trail access for safer access and

Recreation Steve and Matt

- Weed Warriors and Environmental Preservation activities are scheduled for Nov 9.

- Aninsect activity program took place for teens this past weekend.

- Dam Jam with love music and other activities is being planned for November 16.

Old Business

- MOU updates: Gero and Jeffrey meet with County officials Monday on the MOU. This
will allow the LRNC to raise money through grants and establish a working relationship

with Rec and Parks.

New Business

Annual meeting preparations
o Meeting notice

MailChimp

Ballot

Speaker

A new potential board member will be on the ballot

o Bill Hokemeyer will step down from the board in November.

- Grant support: We will need to rely on grants more and more going forward; volunteers
with grant experience or interest are needed. The MOU may impact our grant seeking
ability.

- Membership table updates: tables will be set up to recruit new members for the Park.
Beth and Siobhan have been working to set this up.

- Newsletter template: We’re working on a new newsletter (Kurt). Based on new

Reimagining requirements, the Council will no longer be able to promote Park events. As

o
o
o
o



such, a new newsletter has been developed. It will promote Park projects for which the
Council is responsible. Other activities will be promoted through the CivicRec website. It
was noted that many experienced Park volunteers may not be familiar with the CivicRec
website system. Kurt indicated that we would like to see Park and Board members may
submit short articles (esp. around Park archeology). Photos from peoples’ experience in
the Park will be very useful. Links to the website will be included for additional
information. Kurt will be able to edit and review articles. Each newsletter will likely
include 3-4 articles with photos.



