Lake Roland Nature Council Board Meeting
May 17, 2023 at 6:30 PM
Meeting held via Zoom

Meeting convened at 6:33 pm.

Board Members Present: Gero (chair), Matt, Lissa, Jeffrey, Siobhan, Dorothea, Lydia, Evelyn,
Rick, Roger, Carlton, Beth, Aaron

Guests Present: Kathryn McConnell

1. Approval of previous months BOD meeting minutes

- The minutes were approved unanimously.

2. Treasurer’'s Report Jeffrey Budnitz
May 16, 23
ASSETS
Current Assets
Checking/Savings 117,570.03
Total Current Assets 117,570.03
Fixed Assets 584,797.13
TOTAL ASSETS 702,367.16

LIABILITIES & EQUITY
Equity 702,367.16
TOTAL LIABILITIES & EQUITY 702,367.16

3. Staff Report Matt Hand

- Matt Hand has been appointed Head Ranger of Lake Roland Park.

- The admin assistant has started and is assuming tasks that the staff had been covering.

- The staff are still short about 100 staff hours/wk. Board member volunteer coverage is
much appreciated.

- Two new rangers are expected to start in the coming weeks and current staff are
working extra hard in the meantime. Matt is able to work overtime to help out. Staff
morale is high despite being short-handed.

4. Membership Committee Jeffrey Budnitz

- LRNC currently has 130 members.

5. Environmental Peter Lev

- Report provided via email.

6. Historical Preservation Bill and Aaron



10.

11.

- No updates.
Paw Point Siobhan and Beth

- We currently have 821 members.
- Cleanup went very week 2.5 weeks ago and was assisted by a member.

Trails Jeffrey and Gero
- No updates.
Recreation Steve and Matt

- Steve discussed a DNR fish survey that took place on Monday. Matt noted that the
County may require an application or agreement to move forward in changes to habitat,
etc. Once the survey report is received, planning may begin for habitat improvements
and possible fish stocking.

- Short-staffing has made programming difficult, as staff must address core duties.
Cancellation of programs is always a last option, but has to happen when staff are
unavailable (esp. for night programs when two rangers are needed to close the park).

- The wind chime program had to be cancelled due to short staffing (almost no one signed
up for it).

- A master naturalist project involving free walks for people who are mobility-limited is
starting soon. A waiver must be signed and there is no additional cost. ADA paths will be
utilized. Matt expressed appreciation for events that reach populations not normally able
to experience the Park.

- There was a minor emergency involving EMS in which a child cut a bare foot on the Red
Trail near the trestle bridge.

- The canoe turtle trip is coming up on May 27.

- The June program calendar will be released shortly.

Old Business

- Board member participation in outreach including a membership table at the park, etc.
New Business

- Nature Center coverage needed:

Saturday, May 20"
9am-11am
11am-1pm
Tpm-3pm

3pm-5pm

Sunday, May 21st
9am-11am
11am-1pm
Tpm-3pm
3pm-5pm



Saturday, May 27th
9am-11am
11am-1pm
Tpm-3pm

3pm-5pm

Sunday, May 28th
9am-11am
11am-1pm
1pm-3pm
3pm-5pm



