Lake Roland Nature Council Board Meeting
April 19, 2023 at 6:30 PM
Meeting held via Zoom

Meeting convened at 6:35 pm.

Board Members Present: Gero (chair), Dorothea, Aaron, Kurt, Jeffrey, Carlton, Peter, Lissa,
Lydia, Beth, Siobhan, Evelyn, Rick, Bill, Matt, Steve

Guests Present: Kathryn McConnell

1. Approval of previous months BOD meeting minutes

The minutes were approved unanimously.

2. Treasurer’'s Report

Apr 16, 23

ASSETS

Current Assets

Checking/Savings 196,069.51
Total Current Assets 196,069.51
Fixed Assets 502,737.83
TOTAL ASSETS 698,807.34

LIABILITIES & EQUITY
Equity 698,807.34

TOTAL LIABILITIES & EQUITY 698,807.34

3. Staff Report Matt Hand

Kyle is at MRPA the next few days.

Aubrey Ray started as an Admin Assistant Monday.

Two other positions have candidates identified and are working their way through the HR
system.

Two very strong summer camp counselors have been hired.

The Gator has been returned to the Park.

Staff are attending a training next week on heavy equipment maintenance. Matt will send
as many staff as possible.

Staff are very busy this spring, especially due to the new staff being hired and trained.

4. Membership Committee

LRNC has 124 Members



5. Environmental Peter Lev

- Miscanthus remediation from last summer was a big success. No miscanthus on the
Orange Trail where spraying took place last June. Native flowers have bloomed and
uncommon butterflies have appeared along the Trail. More cutting will take place this
week and weekend. In June, we’ll need to decide whether to keep cutting or to spray.

- Roger Latham committed to send information on the growing season.

- The Trees of Heaven in the Park are key hosts for the spotted lanternfly. Peter and
Jeffrey will work to identify all of them in the Park and cutting them down.

6. Historical Preservation Bill and Aaron

- Bill discussed clearing out the old barn foundation as part of a group of five volunteers.
Members of the group discovered another foundation adjacent to the gravesite.

- The group discussed ways to present history of the Park by family members of a family
who had long resided in the Park.

7. Paw Point Siobhan and Beth
- We have 766 members so far.
- On April 30 there will be a cleanup of Paw Point from 9-1.

8. Trails Gero
- Update provided via email
9. Recreation Steve and Matt

- The staff are hoping to get more BPLs on soon.

- Nature Scouts has started and is very popular. Several one-off programs are happening.
- 4/22: Earth Day cleanup

- 4/23: Frog Peeps and Net Sweeps

- 4/29: Bug Buffet

- 4/30: Nature Quest beginner canoe course

10. Old Business

- Kurt raised the issue of possible termination of Roger Latham’s contract due to missed
deadlines and lack of communication. Roger’s designee has not been able to fill the
contract’s duties either. Kurt and Gero will send a document out to the group and
requested feedback from the board. Kate McConnell requested that relevant information
be provided to the Guilford Garden Club since they helped to fund the contract. The
group discussed the various ways in which board members have attempted to contact
Roger, the documentation of said outreach, and alternative options for moving ahead.

11. New Business

- NCR trail feasibility study update: The group discussed the County’s feasibility study,
including potential connections from LR trails to the NCR trail and the City’s trail network.

- Membership committee discussion: Gero raised the issue of needing support for
outreach to Park patrons and other means of boosting membership.



Fish stocking: Steve asked about the patron who initiated a conversation with LRNC and
DNR about stocking bass and panfish in the Lake. Gero will follow up with the County
again and ensure the patron understands that the appropriate DNR approvals must be
received before any stocking can take place.



