Lake Roland Nature Council Board Meeting
March 15 at 6:30 PM
Meeting held via Zoom

Meeting convened at 6:32 pm.

Board Members Present: Gero, Kurt, Peter, Evelyn, Roger, Beth, Aaron, Carlton, Siobhan,
Lydia, Bill, Matt, Kay

Guests Present:

1. Approval of previous months BOD meeting minutes

2. Treasurer’'s Report Jeffrey Budnitz
Mar 15,23
ASSETS
Current Assets
Checking/Savings 178,134.14
Accounts Receivable 2,355.00
Total Current Assets 180,489.14
Fixed Assets 502,737.83
TOTAL ASSETS 683,226.97
LIABILITIES & EQUITY
Equity 683,226 .97
TOTAL LIABILITIES & EQUITY 683,226.97
3. Staff Report Matt Hand

Staff received trailer connection and loading training from Baltimore County government
on 3/15/23.

e Park Ranger Activity Coordinator Evangeline Sawyers last day will be 3/24/23. Her
replacement has accepted an offer and is going through the hiring process. Start date is
TBD.

e The Administrative Assistant position has been filled and the candidate is going through
the hiring process. Start date is TBD.

e The current Park Ranger Il vacancy has been posted and closes on 3/17/23.

e BPL (20 hour) staff recruitment and hiring is underway.



e Summer Camp Counselor recruitment and hiring is underway.

e Higher education intern recruitment is underway. Summer semester start dates
projected.

e Currently staff schedules must be rewritten and/or edited to account for position
vacancies.

e Gaps in staff coverage are possible, and may effect Nature Center and/or park hours
until more staff are onboarded.

Membership Committee Jeffrey Budnitz

e 115 members

Environmental Peter Lev

« The Committee had a good work day removing miscanthus on the Orange Trail with 8

volunteers filling 29 bags for disposal.
« Per Roger, he and Will had availability during the following periods:

6-31 March

24 July-18 August

6 November-8 December

Based on this timeline, it seems reasonable to project that we can deliver a prioritized list
of restoration and management tasks for the coming field season on 31 March, submit a
draft of the entire stewardship plan on 18 August, receive review comments back from

your team by 6 November, and work with you and others to complete the project by 8
December.

Historical Preservation Howdy Knipp

o The team continues to work on cleaning up the historical sites.
- Archaeological Committee

Paw Point Siobhan and Beth
e 662 members with 24 applications in process

Trails Jeffrey and Gero
e The latest circulated update was referenced.

Recreation Matt



e Archery program to be held on the weekend.

10. Old Business

11. New Business

o Board engagement. It is important for Board Members to help with certain critical
functions which are currently being done by a core group. Volunteers were requested to
form a membership committee to find ways to increase park membership as well as
membership engagement.

e Kat Sterner will be making a presentation.

e Matt Hand requested Board member support at the NC during weekends to help man
the reception desk during the staff shortage.

Carlton represented the NC at an event at the Montessori School

o Peter and Dorothea will be representing the NC at an event at the Church of the
Redeemer in April

¢ Kay mentioned that the Serpentine Barrens have been a popular topic at functions about
landscaping.



