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With no beginning or end, the circle is a non-hierarchical shape 
that is often used as a symbol for continuity, wholeness, the cycles 
of life, the earth, among others. By extension, it can represent 
community or family. 

The COVID-19 pandemic in many ways fractured these “circles” by 
taking lives, separating families, and causing barriers to be put in 
place both physically and psychologically, out of necessity and fear.

The proposed memorial design uses the circular motif to generate 
form, space, and symbolic power.  The design will not only 
acknowledge the pandemic’s toll but also proclaim life’s precious 
continuity by creating an inclusive space that will welcome people 
of all backgrounds and abilities to come to rest, contemplate, or 
engage. 

Even though we have been separated, scarred, and many are 
no longer with us, we are still inextricably linked to one another 
as people, communities, countries. Healing is possible when we 
believe we are a part of a something, as opposed to feeling apart. 

Community Circle
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Site Plan
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At the juncture of 
2 pathways, a new 
pathway branches 
off to a naturally 
flat area, where 
the memorial 
could be located.

How a person 
arrives at and 
departs the 
memorial is 
integral to the 
overall experience. 
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Site Section

Memorial

In deference to the beautiful site and the power of nature, the 
design, and one’s experience, is embeded into the landscape.
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Prayer Millstone
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As the heart of the memorial space, the millstone 
symbolically sends prayer ripples outward, 
reinforcing the idea that, despite everything, 
we are still connected as people, families, 
communities.
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0                          2 ft

Similar to the graph of deaths (provided by Baltimore County), a 
“crack” on the wall captures the pandemic’s toll.  This fracture is 
mended with bronze inlay, which acknowledges the damage as an 
tragic event, rather than masking it.   

Against this statistical backdrop, personal poems and stories 
provide sobering, intimate accounts of very human experiences. 

Mending Wall

Kintsugi “golden joinery”
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the town is all but abandoned as if it had died
yet somehow white and pink flowers have exploded on trees all around
green early buds hang on all the bushes
the sky is a soft blue as clouds go lazily about their way
nature is having a celebration while men, women and children hide indoors
or walk short distances in fearful small groupings of those with whom they 
are isolated
strange
yet in the long pull of human history not so out of the ordinary
we have known this for thousands of years
people running from the ravages of disease
that would lick their insides like taking a meal
and cause their guts to spill out
into graves of freshly dug earth
we have known this
but we denied blithely
fully ignorant of our mortality
we thought we were immune
the town is all but silent at times
especially in the evenings after meal time
everyone hides
this is the only time
in living memory
when your neighbor might kill you
just by saying hello

DOUG TERRY
Olney, Maryland

Mending Wall: Poems & Personal Stories

Life was always fast-paced, we never slowed down,
Until everything stopped when Corona came to town. 
  
Now all is quiet and there’s peace all around, 
We’ve looked in our hearts and kindness we’ve found. 
  
We learn now with mum, this is a new feature, 
But we can’t wait to get back to our teacher. 
  
I miss Sea Cadets, school, my friends and my dad, 
I miss sharing the fun times and that makes me sad. 
  
We’ve had social distancing picnics, social distancing walks, 
Social distancing hugs and social distancing talks. 
  
I’m looking forward to getting away,
The beach, the hotel and a perfect holiday. 
  
When it is? I’ll throw my arms open wide, 
And shout to the world, WE CAN ALL GO OUTSIDE! 
  
Don’t give up hope, the end is in sight, 
If we all stick together, we’ll all win this fight.

LINCOLN
11 years old
United Kingdom

We stop the drips.
Turn off the ventilator.
And wait.
You think of their family. At home. 
Sobbing.
Someone starts saying a prayer.
You can’t help but cry.
This isn’t what we do.
You stand by. You wait.
This isn’t what we do.
You stand by. You wait.
Time of death: 7:19pm

CRAIG SPENCER, MD, MPH 
New York, New York

Engage the community. 

Reach out to local organizations, 
such as DewMore: Baltimore 
Youth Poetry League
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WALL & SEATING ELEMENT

Material      Granite
Name          Iridian or Virginia Mist
Quarry        Isle, MN or Rapidan, VA
Color        Gray with black & brown specs
Finish        Rub-&-sand finish  - panel faces
   Chiselled  - edges 
Pattern, text Created by stencil and sandblast
Inlay  Bronze

Extremely strong and durable
Very low water absorption rate (0.07%)
Requires little maintenance
There are many granite options for color and finishes

•
•
•
•

Materials
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Materials

MILLSTONE

Size   6’ diameter x 10” thick with 8” central opening 
Material      Granite
Name          Academy Black or similar
Quarry        Clovis, California
Color        Gray with black & brown specs
Finish        Polished  - horizontal face 
   Chiselled  - edge 
Pattern  Ripples created by photo engraving

Extremely strong and durable
Very low water absorption rate (0.07%)
Requires regular cleaning to keep surface free of debris and stains

•
•
•
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GATHERING CIRCLE

Material      Poured-in-place concrete
Color        Something complementary to stone and site
Finish        Light sand for large areas
   Medium exposed aggregate for circular “ripples”
Pattern  Created by and stencil and sandblast 

Strong and durable
Requires little maintenance
Many options for color

•
•
•

Materials Maintenance
REGULAR INSPECTION

Once the memorial has been installed, it should be inspected 
every few months. Watch for unusual situations and document 
with written and photographic record. Consult with a professional 
conservator if any damage is found.

REGULAR MAINTENANCE

One of the simplest maintenance activities is cleaning with simple 
tap water and a hose to remove dust, industrial particulates, bird 
droppings, and other pollutants.  

Low-pressure water washing can be done to remove bird 
droppings, dirt, and debris. Such cleaning should be carried out 
annually, at the end of the de-icing period.

PLANTED MOUND

Plant with seasonal flowers that 
symbolize regeneration, such as 
spring bulbs
Can be “planted” with a field of flags 
during special ceremonies.

•

•
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Preliminary Cost Estimate Schedule

Month 1   Contract awarded

Month 2 - 3  Design development
    Public engagement and presentations

Month 4   Construction document
    Structural engineering

Month 5 -7  Fabrication
    Site work
   
Month 8  - 9  Fabrication complete
    Site work complete
    Project installation

Item Quantity Unit Cost Installed Cost

DESIGN 
Artist fee - 10% of budget 1 10,000 10,000
Graphics 1 5,000 5,000

Subtotal 15,000

MISC 
Travel 1 2,000 2,000
Structural engineer 1 5,000 5,000

Subtotal 7,000

FABRICATION & DELIVERY
Millstone, 6' dia. X 10" thick 1 12,000 12,000
Wall and bench stone, square feet 340 60 20,400
Text and graphic engraving 1 5,000 5,000

Subtotal 37,400

SITE WORK
Concrete wall & bench, square feet 250 75 18,750
Concrete plaza, square feet 450 30 13,500
Installation stone 1 20,000 20,000

Subtotal 52,250

CONTINGENCY (10% of site & fabrication)
Subtotal 8,965

TOTAL 120,615

(100,000 budget)

EXCLUSIONS FROM COST ESTIMATE

Site grading

Civil engineering

Landscaped mound

Pedestrian pathways
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