
Initiate Task 2a ‐ 70% Design Drawing Package 

Development

Perform UAV LiDAR, DTM, Imagery Field Work

Initiate Task 1a. Desktop Data Review

Initiate Task 1b ‐ Field Inspection & Confirmation 

Activities

County Review of Technical Memorandum

Initiate upon County's acceptance of 100% Design Drawing 

Package
12/20/2021

9/21/2020

10/19/2020

6 Weeks from 70% Design Drawing Submission 6/16/2021

9/24/2021
Initiate upon County's acceptance of 90% Design Drawing 

Package

12/16/2020

Initiate upon County's acceptance of Technical Memorandum 

(design development activities parallel field confirmation 

activities)

‐

Target Date ‐ Assumption that trees will have dropped most 

leaves by this date ‐ will enhance UAV results

Initiate upon County's acceptance of Technical Memorandum 12/16/2020

4 Weeks from Technical Memorandum Submission 12/15/2020

9/25/2020

Task Order #14 ‐ Lake Roland Sewer Rehabilitation
Schedule ‐ Project Milestones

ITEM  COMMENTS/DURATIONS COMPLETION DATE

Develop/Submit 100% Design Drawing Package 8 weeks from acceptance of 90% Design Drawing Package 11/19/2021

County Review of 70% Design Drawing Submission

County Review of 90% Design Drawing Submission 6 Weeks from 90% Design Drawing Submission 9/23/2021

Initiate Task 2c ‐ 100% Design Drawing Package 

Development

Develop/Submit 90% Design Drawing Package 8 weeks from acceptance of 70% Design Drawing Package 8/12/2021

County Review of 100% Design Drawing Submission 4 Weeks from 100% Design Drawing Submission 12/17/2021

County Review of Final Design Drawing Submission 4 Weeks from Final Design Drawing Submission 3/7/2022

Develop/Submit Final Design Drawing Package
5 weeks from acceptance of 100% Design Drawing Package (One 

week added to schedule b/c of Christmas & NYE holidays)
1/24/2022

Initiate Task 2d ‐ Final Design Drawing Package 

Development

Project Kick‐Off Meeting with County ‐ 9/17/2020

Initiate Task 2b ‐ 90% Design Drawing Package 

Development

Initiate upon County's acceptance of 70% Design Drawing 

Package
6/17/2021

Perform Field Confirmation Activities
Duration reduced from 12 weeks to 8 weeks being UAV activities 

moved up to Task 1a. 
2/10/2021

Develop/Submit 70% Design Drawing Package 20 weeks from acceptance of Technical Memorandum 5/5/2021

Complete/Submit Technical Memorandum
4 Weeks from completing UAV Mapping/Data Gathering 

(includes time to process UAV acquired data)
11/17/2020


