MEMORANDUM OF UNDERSTANDING
between the
Baltimore County Department of Recreation and Parks
and the
Robert E. Lee Park Nature Council

This Memorandum of Understanding serves as a general framework to
formalize the relationship between the Baltimore County Department of

Recreation and Parks and the Robert E. Lee Park Nature Council.

Background

Robert E. Lee Park comprises 453 acres of mostly natural parkland in the
Jones Falls valley of Baltimore County, Maryland. The Park encompasses the
50-acre Lake Roland, an environmentally significant serpentine barren, as
well as numerous historic features. Although fully contained within Baltimore
County, the Park is owned by Baltimore City, and has been operated as a
Baltimore City Park until recently. In 2009, Baltimore County acquired long-
term operational control of the Park. In anticipation of its new designation as
a Baltimore County Nature Center, the County initiated significant
infrastructure improvements that greatly facilitated public access,
strengthened the Lake Roland shoreline, and provided a 1.5-acre enclosure
with water access for off-leash dogs. Robert E. Lee Park was reopened to the

public on October 14, 2011.

Page 1 of 10




Routine daily operation of the Park is performed by Baltimore County
Recreation and Parks Park Rangers, who conduct many of the activities
occurring within the Park. They enforce dog leash laws and are authorized to
issue citations for typical violations of relevant regulations. Rangers maintain
direct communications with Baltimore County Police for the handling

activities that are criminal in nature.

The Baltimore County Department of Recreation and Parks operates more
than 200 parks and recreational sites throughout Baltimore County. The
department has its headquarters in the Jefferson Building, Suite 302, 105
West Chesapeake Ave., Towson, MD 21204.

The Robert E. Lee Park Nature Council (RELPNC) is a volunteer, not-for-profit
organization dedicated to the long term stewardship of Robert E. Lee Park for
recreation and educational programs. RELPNC works with Baltimore County
Department of Recreation and Parks and other entities to maintain, preserve,
and protect the natural environment and historic settings and structures in

the Park, providing a legacy for future generations.
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RELPNC was formed in conjunction with Baltimore County Department of
Recreation and Parks in 2011 and is incorporated in the state of Maryland. As
of this writing, RELPNC is in the process of applying for 501(c)(3) status. The
Council’s mailing address is at the Jefferson Building, Suite 302, 105 West
Chesapeake Ave., Towson, MD 21204. RELPNC is one of five Nature Councils
and forty Recreation Councils officially recognized by the Department of
Recreation and Parks. All Recreation Councils and Nature Councils in
Baltimore County share a similar cooperative approach with the Baltimore
County Department of Recreation and Parks in coordinating their respective

activities.

The following chart and map clearly delineates the geographical location for
each of the Baltimore County Recreation and Parks Nature Councils and

Recreation Councils. The chart is broken down into regional designations and

facility types.
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The Baltimore County Department of Recreation and Parks and the Robert E.
Lee Park Nature Council operate in general understanding with the terms
outlined in this document. Examples of this cooperation include the

following:

e The Robert E. Lee Park Nature Council provides routine administration
and maintenance of Paw Point Dog Park.

e The Park Rangers routinely coordinate and consult with RELPNC in
regards to County-sponsored programs and activities; similarly,
Rangers and RELPNC cooperate in activities involving RELPNC member
or non-member volunteers.

e RELPNC volunteers have solicited a professionally designed concept
plan for a natural children'’s play area to be known as Acorn Hill.
Thanks to advocacy by the public, the Baltimore County Council and
local State Delegates and Senators, the Maryland General Assembly has
allocated design and construction funding approximately equal to the

estimated cost of Acorn Hill.

e RELPNC volunteers provide trail clearing and trail maintenance.
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Statement of Understanding

The Baltimore County Department of Recreation and Parks and the Robert E.
Lee Park Nature Council jointly agree to the following actions for the mutual

benefit of each.

A. Robert E. Lee Park Nature Council agrees to:

1) Provide all routine administration and ancillary maintenance of
the Paw Point Dog Park. This includes, but is not limited to:

a) Collection of membership fees.

b) Issuance of identity tags.

c) Routine maintenance, excluding mowing of grass.

d) Revoking the membership rights of those who actions are
potentially hazardous to others or who intentionally try to
circumvent the rules.

e) Noting to volunteers that enforcement of laws and
regulations remains with the County as enforcement
authority cannot be delegated.

2) Develop, fund and operate Park activities in addition to those
provided by Park Rangers, so long as such activities are mutually
acceptable to both RELPNC and the County.

3) Assist with routine maintenance and small-scale development
within the Park. Typical activities could include but are not
limited to:

a) Trail maintenance, such as the clearing of brush and

addressing erosion issues.
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b) Identification and development of new County approved
trails, consistent with best practices for Nature Centers.

c) Placement of County approved signs.

d) Providing for the installation of minor County approved
facilities (e.g., drinking fountains, information kiosks,
picnic tables). All installations would be pending County
Approval.

4) Advocate for and promote the Park as a destination for County
citizens.

5) Use all funds raised for the betterment of the Park. Typical uses
could include but are not limited to:

a) Maintenance and operation of Paw Point.

b) Provision of equipment, supplies, and various sundries for
the benefit of the Park or its staff, especially those items
that are not otherwise routinely available through the
County.

c) Provision of various improvements to the Park or its
facilities, provided such improvements are approved by
the County.

d) Provision of routine operating expenses associated with
RELPNC (e.g., insurance, legal fees, postage) in support of
its larger mission.

e) Provision of County approved capital improvements

within the Park, provided sufficient funds are available.
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B. Baltimore County Department of Recreation and Parks agrees:

1) That the Robert E. Lee Park Nature Council is the
appointed/dedicated Nature Council for Robert E. Lee Park.

2) To provide Robert E. Lee Park Nature Council with priority over
any other party, other than the County, that wishes to conduct
activities within Robert E. Lee Park.

3) To indemnify RELPNC from third party claims resulting from
activities or actions for which RELPNC is not formally involved,
even when RELPNC may have agreed to the activity and/or been
the recipient of the third party fees.

4) To provide RELPNC of reasonable advance notice of plans and
changes affecting Robert E. Lee Park.

5) To seek input from RELPNC in determining what future changes
might be appropriate for Robert E. Lee Park.

6) To indemnify RELPNC from all dog related claims including those
associated with Paw Point Dog Park, as that third party liability
insurance against dog related claims is no longer available on the

open market.

C. Baltimore County Department of Recreation and Parks and Robert E.
Lee Park Nature Council mutual agree that:
1) The designated contact person for the Park will be the lead Park
Ranger or their designee.
2) The designated contact person for RELPNC will be the Council

President or their designee.
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3) Nothing in this understanding shall obligate the Baltimore County
Department of Recreation and Parks to expend funds or to enter
into any contract.

4) Nothing in this understanding shall obligate the Robert E. Lee
Park Nature Council to expend funds or to enter into any contract.

5) Volunteers assisting with County led activities shall be considered
County volunteers and not RELPNC volunteers, even if those
individuals also maintain a formal association with RELPNC as
members of the Council, as a member of the Board of Directors of

the Council, or as an Officer of the Council.

Terms of Understanding

This Memorandum of Understanding will become effective upon the
signatures of both parties. It will be formally reviewed every five years and
shall altered /renewed as appropriate. Either party may modify this
understanding with the mutual and written consent of the other party. This
Memorandum of Understanding may be terminated at any time by the mutual
consent of both parties, or by 60 days prior written notice of one party to the

other.
Key Officials

Baltimore County Department of Recreation and Parks:

e Barry F. Williams, Director
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e Chris McCollum, Executive Director, Baltimore County Center for
Maryland Agriculture and Lead Coordinator for Baltimore County
Nature Parks.

e Shannon Davis, Lead Ranger for Robert E. Lee Park

Robert E. Lee Park Nature Council:
e Peter Maloney, President
e Larry Zeafla, Vice President
e Jeffrey Budnitz, Treasurer

e Nancy Horst, Secretary

Authorizing Signatures
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Peter Maloney date

Robert E. Lee Park Nature Council
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