Lake Roland Nature Council Art on the Tail Committee Guidelines:

The Art on the Trail committee meets several times a year to plan that years Art on The Trail exhibition.
The initial meeting, in mid-April, establishes a timeline for the upcoming year and discusses specific
dates for the Call for Artists proposal, Artists application submission, artist interviews, actual installation
dates and Meet the Artist event date. There is work that is done in between meetings by individual
committee members as needed (to include marketing, grant writing, researching funding alternatives).
Once the applications are submitted by the artists, the committee reviews each application and
communicates with each artist regarding specific questions and suggestions. This insures the

pieces comply with the guidelines established for the project. At this point any interviews needed are
scheduled with the. Acceptance and rejection letters are then sent out to the applicants. All

applicants get an opportunity to choose the site that best enhances their piece. There is open
communication between the artist and committee members for any questions during the time prior to
their actual installation process. Committee members are on —site at the park for the actual installation
of the project. The final installation deadline is a week before the Meet the Artist reception.

After all artists and their installations are finalized we meet as a committee to discuss the Meet the
Artist reception, generally the first week of December.
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